<&

St

MINISTRY OF PLANNING AND INTERNATIONAL COOPERATION

RefNo - 5/3/1/10967- -
Date - 28/12/2014

Mr. Edward Kallon

Humanitatian Coordinator

—~ UN Resident Coordinator and UNDP Resident Representative
United Nations

Amman, Jordan

Dear Mr. Kallon,

In refer to the “UN Joint Suppott to the Jordan National Response to the Syria Cisis” Project
document, kindly find attached two duly signed copies of the above-mentioned document for your
counter-signature. Please retain one copy for your records and return one signed copy at your earlier
convenience.

Please accept my high esteem and consideration.

Sincerely,

Dr. Ibrahim Saif
Minister of Planning and
International Cooperation

THE HASHEMITE KINGDOM OF JORDAN - AMMAN
TEL : +962 6 4644466/70- FAX : + 962 6 4649341 P.O.BOX : 555 AMMAN 11118 JORDAN E-MAIL:MOP@MOP.GOV.JO



UN Joint Support to the Jordan National Response to the Syria Crisis, Phase |

Joint Programme Document

The Government of Jordan is taking a leadership role in bringing development and humanitarian responses to the
Syria crisis in Jordan under one integrated planning and coordination framework. To this purpose, the Ministry of
Planning and International Cooperation (MQPIC) is seeking to establish a nationally-led coordinated Platform for
humanitarian and development assistance. This Platform will constitute the strategic partnership mechanism
between the Government and the international community for the preparation, implementation and monitoring of
an integrated response to the Syria crisis and its implications on Jordan. The UN Country Team in Jordan is
committed to strongly support this initiative and to further assist MOPIC in building its capacities to address the
impact of the crisis on the country. The present programme document represents the first phase of the articulation
of the collective support that the UN System, under the leadership of its Resident and Humanitarian Coordinator,
aims to provide to MOPIC.

Programme Duration: 12 Months Total Estimated Budget ~ USS 1,304,000
Planned Start Date: 1/1/2015 Out of which:
Planned End Date: 31/12/2015
Funded (Cash) US51,304,000
Fund Management Option: DIM Funded (In-kind) US$335,000
Funding gap: -
Managi ng Agent: UNDP * Total estimated budget does not include indirect support costs

Sources of Funded

UN Agencies Endorsing the Project: Budget:
UNDP (Managing Partner), UN-OCHA, UNESCO, Government: =
UNWOMEN, FAO, WFP, UNFPA, WHO, - e
HABITAT,UNICEI?, UNOPS,ILO, UNRES " W OEanzation: HiS1.B0%000
Donor:

In kind support In Cash
UNICEF $70.000 UNDP $800,000
UNRCO $66,000 UN Women $200,000
UN Women $60,000 UNFPA $163.000
UN-HABITAT $54,000 OCHA $60,000
UNOPS $40,000 UNICEF $50,000
1LO $30,000 UNESCO $24,000
WHOQO $15,000 ILO $7,000
Total in-kind contribution $335,000 Total cash contribution $1,304,000

Agreed on behalf of the Government

Agr ﬁc‘:n behalf of the United Nations .
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1. Situation Analysis
a) Impact of Syria crisis on Jordan

With the Syrian conflict in its fourth year, Jordan is hosting unprecedented numbers of Syrian nationals.
Their number currently exceeds 1.3 million, including 600thousand registered refugees. Around 80
percent of Syrian refugees have settled in urban areas, and the remaining 20 percent live in camps. This
number is expected to increase; the extent depending on the level of degradation of the social-
economic-political sphere in Syria

The Government of Jordan (GoJ) has shown high sensitiveness to refugee and human rights issues. It has
maintained, throughout the past years an open border policy and granted to Syrian refugees free access
to services, such as health and education.

Hosting displaced people, and accommodating their needs, is putting critical pressure on the ability of
the Jordanian social, economic, institutional and natural resources systems to cope. Many Jordanians
residing in the communities hosting Syrian refugees have been detrimentally affected in their
livelihoods, opportunities, and rightful access to quality public services. In particular, schoals and
hospitals are running well beyond capacity, with 79 schools currently double-shifting in order to
accommodate Syrian children®. Jordanians have also found themselves confronted with additional
competition from Syrians in local job markets, with a worrisome increase in child labour among the
Syrian refugee population. This has put downward pressure on local wages and caused food, fuel, rent
and in some cases water price inflation.

Economic opportunities for refugees are also limited and linked primarily to engagement by
humanitarian agencies or informal trade. Only 10 per cent of urban refugee households report having at
least one family member formally employed®. Refugees rely on humanitarian assistance, personal
savings and remittances as income sources. For the few refugees who have been able to find more
regular casual work, these opportunities tend to be insufficient to support their fivelihoods®. The above
mentioned situations, which are detrimental for both Jordanian people and Syrian refugees, are also
driving towards the exacerbation of vulnerabilities and the rising of community tensions,

b} Programme Justification

The GOQJ has taken a leadership role in seeking to mitigate the consequences of the crisis on the
Kingdom by establishing, in September 2013, the Host Community Support Platform {HCSP) as a multi-
partner convening body to mobilize resources and coordinate support to strengthen the resilience of
Jordanian host communities and basic service delivery. Through the HCSP, which is chaired by the
Ministry of Planning and International Cooperation {MOPIC), the GOJ has developed the 2014-2016

! MOPIC, Needs Assessment Review of the impact of the Syrian Crisis onJordan, 2013
2 UNHCR, Syrion Refugees in Jordan; Needs, Targets, Gaps, September 2013 {based on ACTED/REACH household
gssessment).

UNHCR & WFP, Joint Assessment Mission of Syrian Refugees in Jordan, June 2013. See WEP, Food Security Desk Review,
October 2013



National Resilience Plan (NRP) to provide a three year programme of high priority investments in
respanse to the impact of the Syrian crisis on Jordanian host communities. It has also instilled a
collaborative spirit among all concerned parties, based on mutual accountability principles, and renewed
its commitment to further greater aid coordination in Jordan.

Humanitarian assistance has been provided by the UN, led by UNHCR, and supported by the
international community under the Regional Response Plan {RRP), which has ensured that refugees
could be sheltered, fed and supported with essential assistance.

Whilst donors have been active in supporting the response to the Syrian crisis in Jordan, current levels of
funding are insufficient and there is a growing gap between what is needed and what is provided. There
are also concerns about the limited coordination, both among and between humanitarian and
development initiatives, as well as with the GOJ. Furthermore, given the scale and complexity of the
crisis, the GQJ's existing capacity to effectively convene and coordinate the wide range of humanitarian
and development partners, and track and follow-up on a large number of humanitarian and
development interventions needs to be complemented by efforts to build capacity for policy, technical
and coordination functions. This support is to be provided primarily to MOPIC, which is the
governmental entity responsible for coordinating GOJ's response to the Syrian crisis.

¢} The Syrian Crisis Response Platform

To respond to these concerns, the UN Resident and Humanitarian Coordinator {RC/HC), in a strategic
compact with the UN Country Team {UNCT) in Jordan, is committed to support the GOJ in its effort to
lead the coordination of an integrated response to the Syrian crisis and to improve its crisis response
and aid coordination and management systems to this effect. As per the letter from the Minister of
Planning to the RC/HC, dated 5 May 2014, the RC/HC's proposal “reflects very well our common vision
as relates to the Syrian Crisis response in Jordan (both humanitarian and development assistance}” and
the Minister “counts on UN support” to implement it, as a continuation of the support currently
provided to the HCSP Secretariat. In the same letter, the Minister also informs that the “GOJ {through
the Ministry of Planning and International Cooperation) will establish the Syrian Crisis Response
Platform (SCRP) using the functionalities of the HCSP as its backbone. The SCRP will provide oversight to
the preparation, implementation, information management system, monitoring and evaluation of an
integrated response to the Syrian crisis. It will also facilitate the mobilization and coordination of foreign
assistance and improve aid coordination”.

The Minister of MOPIC will lead the SCRP, which will be composed of representatives from relevant line
ministries, development partners, UN Agencies, and other national and international stakeholders. The
Minister has also reiterated that MOPIC will revise the structure of the Task Forces established under
the HCSP to reflect both humanitarian and development aspects, to serve as the future foundation for
sectoral coordination, They will be responsible for the preparation, implementation and monitoring of
the sectoral pillars of the integrated response plan.

The establishment of the SCRP is also the embodiment of a strong commitment on the part of the GO
to improve its aid coordination system. As highlighted in the UNCT aid effectiveness assessment report
of February 2013, the aid coordination system in Jordan has not been  generating optimal aid
effectiveness, nor has it enabled the full engagement of all stakeholders — internal and international-,
particularly at the policy and decision making levels. By moving towards the setting-up of a multi-
partner convening body, of nationally-led sectoral coordination groups, and of aid information
management, monitoring and evaluation systems for an integrated response to the Syrian crisis in
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Jordan, the GQJ is taking bold steps in the direction of the recommendations brought forward in the
assessment report. While this is currently done within the context of the Syrian crisis, the GOJ is
committed to seize this opportunity as a basis to strengthen its capacity for donor coordination and aid
effectiveness in the country in general.

d} The Secretariat of the SCRP

According to the Minister of Planning’s tetter to the RC/HC “the functions of the HCSP Secretariat will be
expanded in accordance with the revised and expanded mandate of the SCRP. Yet, it will retain its
planning, policy advice, information management, and advocacy role.” In this context, the SCRP
Secretariat will be the main vehicle for the provision of assistance to the Platform.

Its immediate institutional counterpart will be the Humanitarian Relief Coordination Unit (HRCU). This
unit was initially responsible for Iragi refugees and for the follow-up, monitoring and evaluation of the
delivery of humanitarian assistance, and for advising the Inter-ministerial committee on the approval of
humanitarian projects. Its remit has however gradually increased to cover the resilience-based host
community response, which added additional work [oad and respensibility to its mandate.
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The International Cooperation Department is another important counterpart of the SCRP Secretariat as
it deals with coordination of external assistance to Jordan through loans, grants and technical
assistance, advising its channeling towards the appropriate priorities, programmes and institutions. The
Department includes an Aid Coordination Section, whose function is to manage and oversee aid
coordination.

The Secretariat is expected to:

o Provide policy advice and technical assistance to MOPIC in its functions as the chair of the SCRP;

o Provide capacity development to MOPIC to lead the functioning of the SCRP and its Task Forces;

o Provide technical assistance to MOPIC to (a) set-up an integrated information management
system, which builds on existing systems; (b} set-up a monitoring and evaluation mechanism to
improve aid tracking, accountability and coordination; and {c) establish a communication,
reporting and advocacy mechanism to enhance public awareness on challenges, progresses and
achievements in responding to the crisis.

The SCRP Secretariat will work closely and interface with MOPIC's relevant units to ensure that their
capacity to perform the functions currently undertaken by Secretariat’s is enhanced.

This will be preceded by capacity diagnostics to identify levels (institutional /organizational/individual),
functional and technical capacities required by MOPIC. In addition, expertise will also be provided to
review current aid information management, monitoring and evaluation systems to ensure that the key
functionalities of the SCRP can be transferred and sustained in operational and manageable national
systems. Expertise will also be provided to assist the Government to revisit its aid coordination
architecture in accordance with the recommendations of the February 2013 assessment report.

The support provided by the Secretariat to the SCRP will draw upon the collective capacities of the
UNCT, which will ensure comprehensive assistance to MOPIC and the SCRP.

2. Strategies, including lessons learned and the proposed joint programme
a) Programme alignment with national objectives and UN assistance frameworks

The programme is fully aligned with and directly supports national objectives and priorities. On 18 May
2014, the HCSP led by the Minister of Planning and International Cooperation officially launched the
SCRP and endorsed the move towards an integrated planning and coordination framework for refugee,
resilience and development assistance.

The programme is also guided by the Executive Development Programme (2011-2013) and by the
strategic objectives of the revision of the National Agenda {2006-2015) being undertaken to produce a
country vision for 2025 that takes into consideration the emerging national priorities and the evolving
regional context.

The programme is also guided by the United Nations Development Assistance Framework (UNDAF),
which is currently under review to ensure better synergies between the UN development and
humanitarian assistance. In particutar, the programme is built upon the following 5 UNDAF
programming principles: human rights, gender equality, environmental sustainability, capacity
development and results based management.



b) Past and current interventions and lessons Learned

The setting-up of a coordination platform was proposed with a view to support the GoJ aid coordination
capacity in a context of increasing aid needs and flows for Jordan to better respond to the Syrian crisis.
In this context, the design of the platform builds upon international best practices in aid coordination
and upon the UNCT donor coordination and aid effectiveness assessment report of February 2013.

Relevant outcomes and/or objectives of key national and UN development and strategic plans

Related to the overaif goal:
National Development Agenda {2006-2015}
s Strengthen principles of social justice and equal opportunity
+  Develop human and economic resources, upgrade the production base and expand development benefits

Executive Development Programme {2011-2013}

* Improvement of the gquality of governmeant services

*  Contribute to the development of the Jordanian economy to become prosperous and open to regional and
global markets

* Improve the quality and safety of health care services

*  Reduce the rates of non-contagious diseases

*  Reduce fertility rates

e Providing a comprehensive and effective social security system for the poor

»  Reducing the poverty rate in Jordan

«  Providing social welfare services in line with best international practices

«  Provide educational opportunities for all and ensure equality and fairness in education services in terms of
quantity and quality

«  Prepare students equipped with skills and knowledge needed by the knowledge-based economy

«  Provide appropriate living conditions for citizens in all regions of the Kingdom

Jordantan Nationa] Strategy for Women (2013-2017)
»  Improved human security and social protection for women in education, health and environment
+ Increased women's economic empowerment with particular emphasis on highly vulnerable wemen
+  Gender is integrated into legislations ,policies ,plans, national programmes and budgets

UNDAF (2013-2017) UNDAF Qutcomes:

¢+ jordan has undertaken political and institutional refarm at national and sub-national levels in a
participatory, transparent and accountable manner

« Jordan has improved social grotection and poverty alleviation mechanisms for vulnerable people at national
and sub-national levels

s Jordan is providing equitable delivery of quality social services for all people

« ordan has institutionalized necessary policies and mechanisms for effective and inclusive participation of
young people in social, cultural, economic and political life

Related to the immediate objective:
National Development Agenda {2006-2015)
s Build trust between citizens and institutions and adept principles of transparency, good governance and
accountability

Executive Development Programme (2011-2013})
+ Development of an organizationat structure for the public sector characterized by transparency, flexibility,
effectiveness and harmony
+  Orientation of policies, programmes and projects in conformity with national objectives and priorities
e Promotion of good governance in managing local development to contribute to the reduction of
deveiopment discrepancy between governorates and their municipalities




The programme will also give due attention to the lessons learnt by MOPIC in their effort to
operationalize an aid information management system. It will provide technical expertise to ensure that
the transfer of the key functionalities of the SCRP information management system can be sustained by
the Government and be used as a foundation for a functional national aid information management
system.

The programme builds upon the achievements of the HCSP Platform and of its Secretariat established by
UNDP, with UNDP and UN Women funding and in-kind support from OCHA and UNHCR. Key lessons
learnt in this regard include the need to place greater emphasis on capacity development and to plan for
and implement a clear exit strategy. The programme also strives to foster greater participation of the
United Nations System in Jordan to ensure that collective and respective capacities and expertise of
different UN Agencies are mobilized for the successful implementation of the joint programme.

The programme has taken into consideration the current capacity limitations of its counterparts and will
strive to strengthen these over the course of implementation.

¢) Partnership strategy

The reasoning behind the proposed joint programme is tc draw upon UN agencies’ comparative
advantages to ensure high- quality, timely and efficient delivery of support to the SCRP and MOPIC. The
UNDP Support to HCSP Secretariat project has succeeded to develop strong partnerships with UN
agencies that have provided key technical expertise for the preparation of the NRP. In addition, UN
Women has provided funding for the project in the area of aid coordination and gender mainstreaming,
while OCHA and UNHCR have supported the HCSP Secretariat information management and
communication capacity by providing timely technical support. In-kind support was received from
Canada in the form of a seconded

Communication Officer.

This new programme will seek to develop further partnerships with UN agencies operating in Jordan. In
this regard, the UNCT will be encouraged to extend direct financial support to the programme, based on
the requirements set in the present document, based on individual comparative advantages of different
agencies,

The programme will also work closely with the humanitarian coordination architecture, to facilitate the
coordination of humanitarian and development assistance under the Syria Crisis Response Platform.

The programme will also liaise closely and build partnerships with other relevant national and
international stakeholders, in particular in areas related to information management, needs
assessments and planning support, based on their respective comparative advantages. It will seek to
develop partnerships with donors and the private sector.

d)} Joint Programme Objectives:

The overall objective of the programme is to strengthen the capacity of the GOJ to effectively respond
to the impact of the Syrian crisis on the country.



The specific ohjective

of the programme is to strengthen MOPIC capacity to lead GOJ response to the

Syrian crisis through policy advice, strategic planning, aid coordination, monitoring and evaluation,
information management and advocacy.

Also, the investments and knowledge gained through the SCRP will be systematically utilized to further
strengthen the capacity of MOPIC to lead the coordination of external assistance in a coherent manner
and to generally improve aid coordination and transparency, as highlighted in the below description of
programme outputs and indicative activities:

Output 1: Enhanced MOPIC capacity to lead the response to the Syrian crisis

Activity result 1.1

Capacity development, policy advice and technical assistance provided to
strengthen MOPIC capacity on planning and crisis response.

Activity result 1.2

Policy and technical advisory services provided for the establishment and
implementation of MOPIC internal organizational arrangements for an efficient
response to the Syrian crisis.

Activity result 1.3

Policy and technical support provided to MOPIC to lead the elaboration and
implementation of an efficient response plan in a participatory manner.

Activity result 1.4

Technical support provided to MOPIC for aid coordination and mainstreaming of
cross cutting issues, especially gender

Output 2: MOPIC's information management is strengthened enabling tracking of donor
commitments, and implementing partners’ interventions through a comprehensive information

management system

Activity result 2.1,

Technical support provided to set up a transparent, project-tracking and gender-
sensitive aid coordination system, able to track and report donor commitments
and agency interventions against plan objectives

Activity result 2.2.

Capacity development support provided to strengthen MOPIC's information
management and capacity to sustain the System

Output 3: MOPIC’s M&E capacity is strengthened , ensuring timely monitoring and evaluation of

resulis

Activity result 3.1.

A comprehensive gender-sensitive M&E strategy in place, with ensuing
procedures, and systems

Activity result 3.2.

Capacity development support provided to strengthen MOPIC's M&E system,
and to sustain it

Output 4: Enhanced MOPIC capacity for public outreach on the needs of Jordanian vulnerable host
communities and Syrian refugees

Activity result 4.1.

Technical advisory services provided to enable MoPIC to launch a communication
and advocacy strategy focusing on vulnerable Jordanians and Syrians, including
women and children.

Activity result 4.2,

Technical support to provide regular progress updates by MoPIC, based on sector
wide monitoring reports and data processing on funding gaps and geographical
and programmatic imbalances, including on women targeting.




e) Guiding principles and cross-cutting issues:

Human rights

The Programme will strive to ensure that the support provided for planning, implementation and
monitoring and evaluation will further the realization of human rights, including gender equality, as laid
down in the Universal Declaration of Human Rights and other international instruments. Human rights
standards contained in, and principles derived from, the Universal Declaration of Human Rights and
other international human rights instruments will guide the programme in all its aspects.

Humanitarian principles

The Programme will give full consideration to the need of humanitarian agencies to preserve their space
and abide to the humanitarian principles of humanity, neutrality, impartiality and operational
independence.

Ownership, accountability and transparency

The programme gives particular attention to the principle of national ownership, by enabling
Government leadership and ensuring alignment with Government national policies and priorities and
harmonization with national systems for planning, programming and implementation.

Capacity development

Through this initiative, the Government of Jordan will be supperied in improving its performance in a
number of areas, such as aid coordination, participatory planning, information management,
communication, advocacy, accountability, access to information and transparency, among others.
Capacity development is thus the main component of the strategy underpinning the present
programme, whose outputs include key capacity development components. In particular, capacity
development will be provided to the programme beneficiaries through a number of means as stipulated
in the programme outputs and activities

Results-based Management

Results-based Management {RBM) helps to ensure accountability by offering a process and structure to
formulate results and to manage for their achievement. It focuses time and resources on the
achievement of programme results, planned together with stakeholders, and on the basis of the country
analysis. The application of RBM requires: engagement with stakeholders, joint formulation of SMART
results to address the desired outcomes, and mechanisms and processes for regular monitoring and
reporting about performance.

Cross-cutting issues

The programime will support the inclusion of cross-cutting issues related to human rights, gender
equality and environmental sustainability. This will be achieved by the provision of expertise and by
liaising closely and tapping on the expertise of the relevant partners and UN agencies, such as UNDP, UN
Women, UNICEF, UNHCR, UNQCHA, and others and by advocating for the mainstreaming of these issues
in the sectoral Task Forces response plans. The programme will further ensure that information on
cross-cutting issues is collected and processed so that data can be disaggregated according to a set of
agreed criteria (gender, age, etc.}.

Sustainability of results
The present programme aims at supporting GOJ to better lead and coordinate the response to the
impact of the Syrian crisis in Jordan. The exceptional magnitude and complexity of the crisis, the

9



numerous partners involved and the large number of interventions on the ground has made it necessary
for the GOJ to put in place specific coordination mechanisms and to seek support from the UN in their
operation. While these mechanisms may not be fully needed once the crisis subdues and the situation
normalizes, the expertise acquired by the GOJ and some key functionalities of the systems developed
are of great relevance for national counterpart capacity to deal with a similar crisis in the future. This
includes, among others, expertise in policy advisory support, strategic planning, aid coordination, aid
effectiveness, monitoring and evaluation, information management, communications, advocacy, multi-
stakeholder coordination, gender mainstreaming, etc. This includes also the systems developed by the
programme for aid information management, monitoring and evaluation and communication.

The programme will ensure sustainability of results through its embedded capacity development
approach that will enfold in a gradually incremental manner throughout implementation. The
programme will also ensure that all partners strive towards compatibility of systems developed to
respond to the crisis with national systems and processes. It will also provide for the sustainability of the
achieved results in MOPIC through training of personnel on usage and maintenance of systems.

This is the case, in particular, for the SCRP aid information management system that should provide the
foundation for the re-initiation of MOPIC's JAIMS. Moreover, expertise will also be provided to assist the
Government to revisit its aid coordination architecture in accordance with the recommendations of the
February 2013 assessment report.

10
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4, Management and Coordination Arrangements

This programme will be implemented through Direct Implementation Modality (DIM). The national
counterpart of the programme will be MOPIC. The programme will be managed by a team composed of
the following staff: a Senior Coordinator (Programme Manager), a Coordination Specialist, and an
Information Management Specialist. The rest of the team will be composed of local project staff. The
team will be responsible for the day-to-day management. Guidance, assurance, monitoring and
evaluation of this Joint Programme will be responsibility of the RC/HC.

The Programme will have a Joint Programme Steering Committee, which will be responsible for making
consensus basis management decisions for the programme when guidance is required, including
recommendation for approval of programme revisions. The Steering Committee will be co-chaired by
the Minister of Planning and International Cooperation and the UN RC/HC. Contributing Donors, and UN
contributing agencies will act as Steering Committee members.

Committee Main role Frequency of | Decision-making Facilitated by
meetings process
Joint  Programme | Strategic guidance, | Half-yearly Each member has the | The
Steering aversight, and | (Members can | right te vote and | Secretariat
Committee coordination convene extraordinary | decisions are made by
meetings) the <chairs on a
consensual basis.

The Steering Committee will meet on a half-year basis to review and record progress made towards the
completion of key results. The review will be based upon agreed quality criteria and methods. The
review will primarily be based on a quarterly progress report and an annual review report, which will be
submitted by the Programme Manager to the Steering Committee. The review will be based on an
annual workplan and annual progress report.

The Senior Coordinator is accountable to the Steering Committee for the JP results and works under the
overall supervision of the UN Resident / Humanitarian Coordinator and the Ministry. As the Head of the
Secretariat, the Senior Coordinator reports back to the Chairman of the SCRP and keeps MoPIC abreast
of the day-to-day activities of the Secretariat.

Programme tolerances {i.e. constraints in terms of time and budget) will be agreed upon by the Steering
Committee during the first meeting. The Steering Committee is consulted for decisions when tolerances
have been exceeded. Programme Assurance supports the Steering Committee by carrying out objective
and independent programme oversight and monitoring functions. This role ensures appropriate
programme management milestones are managed and completed.
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Information
Management

Monitoring and
Evaluation

Communication Coordination

5. Fund Management Arrangements

Project Management

The programme will be implemented through a pooled fund modality with UNDP as the Managing
Agent. UNDP will be the budget holder of the funds, which will be channelled through the UNDP bank
account and disbursed upon receiving a request for payment and copies of invoices by the CTA/PM.

Additionally, financial advances will be transferred o the programme on a quarterly basis upon regquest
of the CTA/PM in specific cases and for specific purposes. In this case the programme must open a
separate bank account in order to receive and disburse the funds transferred from UNDP. The
Programme CTA/PM would be required to submit quarterly financial reports {FACE forms) to UNDP,

Purchase of non-expendable equipment and services will be done by UNDP at the request of the
Programme CTA/PM once he/she is in place. All procurement will be done by UNDP based on its rules
and regulation. UNDP charges Implementation Support Services fees as per its Local Price List. The
programme will be subject to audit at least once in its lifetime based on UNDP’s financial rules and
regulations.

As a general rule, recruitment will be done by UNDP as per its rules and regulations. However, in the
case of provision of staff as in-kind support from a UN agency or any other partner, their rules and
regulations will apply and recruitment and all financial and administrative requirements will be
performed by them. In-kind provision of expertise and staff, however, will be only provided upon the
present programme requirements and based on expressed needs of the programme manager who will
be closely associated in the selection process, The staff and expertise provided to the programme will be
placed under the direct supervision and management of the programme manager.
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Project Personnel
In terms of project personnel, this will consist of the following:

ntemational/National

1| Adniinistrative Assistant

A sizeable share of the programme funding will come from UN agencies. As for the remaining funding, it
will be ensured that they are not taken from resources already earmarked for planned or ongoing
projects.

6. Monitoring, Evaluation and Reporting

Annual/Regular reviews:
The programme will be monitored through the following:
Within the annual cycle

>

Y

A7

A7

On a quarterly basis, a Quality Progress Report {QPR} should be prepared by the CTA/PM and
submitted to the Steering Committee. It shall record progress towards the completion of key
results.

An Issue Table shall be prepared and updated by the Programme CTA to facilitate tracking and
resolution of potential problems or requests for change.

Based on the initial risk analysis submitted, a Risk Table shall be prepared and regularly updated
by reviewing the external environment that may affect the programme implementation.

Based on the above information, a Programme Progress Reports (PPR) shall be submitted by the
Programme CTA to the Joint Programme Steering Committee through Project Assurance.

A programme Lesson-learned Table shall be prepared and regularly updated to ensure on-going
learning and adaptation within the organization, and to facilitate the preparation of a Lessons-
learned Report at the end of the programme

Annually

%

Y

Review Report. A Review Report shall be prepared by the Programme CTA and shared with the
Joint Programme Steering Committee. As minimum requirement, the Annual Review Report
shall consist of the QPR covering the whole year with updated information for each above
element of the QPR as well as a summary of results achieved against pre-defined annual targets
at the output level.

Programme Review. Based on the above report, a programme review shall be conducted during
the fourth quarter of the year or soon after, to assess the performance of the programme. This
review is driven by the Steering Committee and may involve other stakeholders as required. it
shail focus on the extent to which progress is being made towards outputs, and that these
remain aligned to appropriate outcomes.

16



17



81

295 YIS Apauenp dyas SHOtRA RIPIU JO ON
(susgam a1 0y
295 4408 Alanenp dyas SIOHSIA JO "ON} DHje)) ausqam Jand
paysignd
235 gy0s Afanenp du95 sylodas pue sajepdn seinBas jo oN saafinjas uepAs pue
SHIUNLLLIOD 150 2jQEIBUINA UBIUEBPIO[
HIOW 0}IR-1504 JidOW Pl2Y dyl 40y 93uaizjued Buidpald Jo spIBu By uo Leasno  gnd
235 dH2S Apapenp duds ueld ay3 ysurede pazjgo ASN 1o} Mdedes JIGOW pasueyuy iy Inding
s}yNsad jo uolienjzaa pug Fuuonuow
Afet)y Supnsua pauayiduans st Ajoeded
335 dHDS Jead jo pug 4405 peonpoud suodal 391N JO oN PPN 52140 (e Indng g nding
LWB)SAS JuBLWBBeURLL LUOE IO
235 d¥IS ApanenD ddas5 Ag paonpoud sucda) pue sdew jo "op
" washs suswedeusw
HISISAS UGHEVIRIO0 PIE Ul BNJEA OSTY uvonewtiojul aaisuayaidwod e y2noany
795 duI% AuanenD 4435 Pue paliodai "quiuod Jouop Jo ‘ON suonuanaig  sieuued  upuawaduy
anjea asn pue waisAs () Fuppen pue ‘spusuniuiuigy Jouop jo Supdesy
205 J4IS Alauent 4425 waload w payzeny spaford jo op Juiqeus pauaylfuans st juswsdeusud
395 d935 [2ELIR JIdOW PIIROWoT SeNY EIREG | uopeuuojut  SOIOW iz nding
Jaquizw 82404 225 4425 Jeag-jjeH d¥os 53102 SaNss) BLIIND-SS0ID
¥sel N wouy Loddns azenbape arnsus pue sappedes 395 4435 Ieap-)eH d¥DS pRIRIsUe sdnod Buino-ssou)
235 d4¥25 Apapenyy 4425 P1oy sSunvau 93104 ¥SEL-J3IUL JO "ON
AsILIL Su JO JuaWssasse yanb ayeuapun tw)
295 4408 Aupeny 4405 Play $8unaaw 29104 Y5EL JO 'ON
S83104 3581 Ul [QD wody diysaapes| Buoais Jo yIe] sy 285 J¥Is 1ead Jo pu3 440s pIaY SBuUnesLI WIOJE|d YIS JO "ON
NN aloid jo pu3 DGO asuodsal s|so a0} palendede? NyH
O 132load jo puy 4o |euoIRIado WasAS "po03 RIE 140N
285 dYJS Allsuenp dyos paulBt) SIUBAIIS |IAD JO 'ON
ciyssapeaj 295 gyDS aeah-fley dyds paiojdap suadxa Jo ‘ON
fOD Japun paacoad o] Aem 358q Ayt uo saade o1 355 dus e geH Ve STUswnI0p Alosinpe Aonad Jo -ON
S19p|0YaNELs A3y yum Lonelnsuod SuloBuo ainsud i)
PIOYaY 4 4l Helj bEI 0}2eJ-150d d4as padolaAap tejd asuodsal paiesdalyy s1su3 ueiAg ay) 01 asuodsoa sy} pea|
wuoe|d pajesdaul 2yl o) auelsisal eNod SIapJoyaNElSs SWCS Sy JNdom 0138)-150d JUBUILIBAOD PISIOPUT SJUDWDBULIIR “INISUL dHDS 01 Ajzeded 4O Padueyul i1 nding
wJojield 2} yanoays painsua uoissnIsip Asjjod AJE30ApE pUE JUBLLZIRLELI RONBULIONUS ‘UDRENRAD
{2a®] ugiy puesanzond pue sisassiul Jouop Jo Fuiddews snoaunue] W) J1dOW yoafoid Jo puz IO PBUIEISNS WAISAS *PIO0OI PIE [BUOKEN b Supoyuow "woeUII00D i 3mpe Adtjod
SUOYS UOIIEZIIgoU 33IN0sal .mc._mcw__msu andiey Jouoq siy Ppa— Apovenn E——— Loddns 193png 1aAp 10 GOSN guiueid 2iEa1ens “yInoy Sisud uewAg
sauopIng AInaas JaA Yim b=} A o5EgRIE] uejd ay3 3suiede pazi) ay o1 asuedsas (09 ped) 03 Ayeded
Foueydwod pue uonenys jeantod jo sishjeue Suioduo twp S d¥ds sl G23EP duds 1d 343 Jsuiede paziligew asn oon uapSuans ampalq0. sueds
Anunoo sy3 vt uonenus [eaniod I|qisun s 2O 0)3e4-350d 1USWIUIRA0D Naslopud ue|d asundsay g i

S3INSEAWIBIUNGI ] SHSIY

san|Igisuodsay

SPOYIDLLF UORSBY0D

UBIIEILIAA JO SUEAEN

$I03EDPU]

{sindino 7 sawoding) synssy pajoadxy

{41 dr) aomawelq 3ultojiuoiy awweldold Juiof




7. Legal Context or Basis of Relationship

Consistent with the Article lil of the Standard Basic Assistance Agreement (SBAA), the responsibility for
the safety and security of the Implementing Partner and its personnel and property, and of UNDP's
praperty in the Implementing Partner's custody, rests with the Implementing Partner. To this end, the
Implementing Partner shall:

a) put in place an appropriate security plan and maintain the security plan, taking into account the
security situation in the country where the project is being carried;

b} Assume all risks and liabilities related to the implementing partner’s security, and the full
implementation of the security plan.

UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the
plan when necessary. Failure to maintain and implement an appropriate security plan as required
hereunder shall be deemed a breach of the Implementing Partner’s obligations under this Programme
Document.

The Implementing Partner agrees to undertake all reasonabie efforts to ensure that none of the funds
received pursuant to this joint programme are used to provide support to individuals or entities
associated with terrorism and that the recipients of any amounts provided by Participating UN
organizations hereunder do not appear on the list maintained by the Security Council  Committee
established pursuant to resolution 1267 (1999). The list can be accessed via
http://www.un.org/sc/committees/1267/aq_sanctions _list.shtml This provision must be included in all
sub-contracts or sub-agreements entered into under/further to this Programme Document”.
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